PROGRAM SCHEDULE

The LEAD Higher Class of 2026 will meet on the following dates:

TUESDAY

JANUARY 6, 2026
FUNDAMENTALS OF LEADERSHIP

TUESDAY

FEBRUARY 3, 2026
INTERPERSONAL COMMUNICATION

TUESDAY

MARCH 3, 2026
ORGANIZATIONAL COMMUNICATION
AND GROUP DYNAMICS

TUESDAY

APRIL 7, 2026
FUNDAMENTALS OF SYSTEMS

TUESDAY

MAY 5, 2026
LEADING ACROSS THE DIVIDE

TUESDAY

JUNE 2, 2026

STRATEGIC PLANNING AND
BUILDING YOUR TEAM

TUESDAY

JULY 7, 2026
FOLLOWERSHIP

TUESDAY

AUGUST 4, 2026

CHANGE MANAGEMENT
AND ADAPTIVE LEADERSHIP

TUESDAY

SEPTEMBER 1, 2026
CRISIS MANAGEMENT

TUESDAY

OCTOBER 6, 2026
EFFECTIVE NETWORKING AND
ENGAGING ACROSS CULTURES

TUESDAY

NOVEMBER 3, 2026
LEADERSHIP DYNAMICS

TUESDAY

DECEMBER 1, 2026
COMMENCEMENT CEREMONY

*Sessions will be held from 8:30 AM to 1:00 PM; with the exception of the Retreat and

Commencement Ceremony.
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